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STATUS QUO

The way it’s always been done. Tradition. The accepted approach
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“Cause radical change by means of innovation.” To cause a revolution. ”Le,_hgggOI:
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RADICAL LEADERSHIP .

When people with earned wisdom become uncomfortable with status quo, dare to challenge it, and work
collectively through shared principles and values to change it
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Where are all the leaders?

Disruptors?

Innovators?

Peer Visionaries?

Volceoe
. \MOBILIZING TO ELEVATE RECOVERY/}} i A Movement makers?

. i 2 i A\
T 5 s ’
! I g
g ) ¢ vy o
r |
A \ S /
| .

Seers?

| Beforg 1t ‘5
job, it ¥ was 2

| Moverent '

Truthtellers?

Trailblazers?
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PRN operates 26 peer-rl
24/7 Statewide Peer Warm-Line

24/7 Peer Run Respites e Resource Network
Recovery Hub’s

, covery Hub & Café
Recovery Café’s

Specialty Court Programs (Diversion) :
Employment (Re-Entry) CENING:;




Operates at the intersection of 3 priorities:
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Social Justice/Policy Reform



BEING A RADICAL LEADER (TO ME) MEANS:

Being PRINCIPLED

Knowing your why's  [PSTr PN I3
and your values and

not relenting. WAELR A nd Being 2 TRUTHTELLER
outcomes with

Mine: controlling structures Radical leadership is

courage in service of

humanity.

Being a DESIGNER

Confinement harms

humanity Seeing ipjustice, Viine: hold the deepest wisdom
Lived experience should | CPPression, status quo e about what needs to

Innovation is born from
discomfort, not
Out loud. permission

and harm when itis Naming it. change
convenient to keep status
quo

Yours? Unapologetically in a way | Mine:
that can be heard

lead the change

Envisioning a different Mine:
way.

Yours?

Lived experienceis a
Yours? Innovating and creating strategic intelligence, use
it!

Yours?
Yours?




BEING A RADICAL LEADER (TO ME) MEANS:

Being an INSPIRER

If there’s no one next to you or behind
you, you're just taking a walk

Mine:

Collective change, from community

Yours?

Everyone has an idea. Not everyone
can turn it into action.

Mine:

You need to make it happen. Start
anywhere, just start somewhere

Yours:



MY TRUTHS

Leadmg change when systems (and people) prefer
comfort is HARD!




MY TRUTHS

JUST BECAUSE IT’S BEEN NORMALIZED, DOESN’T MAKE IT ACCEPTABLE




There is a cost to staying @
quiet.

®There is a cost to speakin
up.

| Radical Leadership is
y discernment about which | =
- cost you can live with '
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Be prepared to be UNPOPULAR, attacke
criticized and mischaracteriz
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MY TRUTHS
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MY TRUTHS
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Co-optation is_real.
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And I’ve forgotten where | came fron
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MY TRUTHS

System Change takes time and strategy

ER——"

(|
~

I
OW |

I»

3k
5" yr
WA RN
AN
Y
‘f\)rl“l"fl

Y

\/ Promise
‘“ PR N Resource
4 Network

And I’ve played the wrong game
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MY TRUTHS

Lived
experience
Isn’t a side dish
and | won’t be
the dancing
monkey on the
stage




MY TRUTHS
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Power is an lllusion

None of us have power.

\ Sometimes our EGO will tell us
differently
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MY TRUTHS

Being a rebel
WITHOUT a
cause helps no
one and hurts
all of us




Radical Leadership is not about being
loud, oppositional, reckless, or right.

It is about being deeply anchored in values
when the easiest thing to do is conform

///////Ilm.,,



Radical Leadership is not about surviving
broken systemes, it is about building what
should exist instead.

If we keep calling harm ‘help’ because its
familiar, we become part of what keeps
people sick, hurt, stuck
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Radical Leaders

NIp reminds

cannot build wellr
the same power

ess and hea
structures t

Us that we
Ing through

nat taught

people they had no power

llIness systems, water and grow iliness but

expect wellness.
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Al 8¢ PRN:::

WE’VE BEEN
GIFTED A
BEAUTIFUL
MOVEMENT
AND A
MOMENT'IN
TIME

WHAT ARE YOU DOING WITH IT?
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Thank You!!!l
Cherene Caraco
ccaraco@promiseresourcenetwork.org
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